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plov at any tims. Also, calling them up, if they're Ὀχοροσῖν 
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Marine Reserve in 


Gays, Or somewnere in that period. Then, I think they can 
be of great usefulness. I think they might have shortened 


Ἷ 


the Vietnam Wax, for instance, very considerably, if they 


had peen callec Ὁ. Always provided, always provided, you've 


got tne country Dehind you. You've got to have that feeling 


there's a commen goal, a common sacrifice. 


I don't think there was any such feeling at the time 
of the Berlin aizriift, frankly. 
---. 


Q: Had you recovered from your illness? 


Mr. B.: Oh, ves, that was behind me entirely. 


recall that the senator from New York -- 


Senator Keating. 


The missile crisis I was writing about before it occurred. 
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impression tnat nas peen lefc that tne world was cn the verge 
of nuclear war. I never celieved tnat. 1 never incugnht tnere 

as anything more than about ἃ 5 percent cnance of inat, of 
anv missiles being launched, regardless of what we did. We 
eculd nave invadea the island, we could have pbomsed it, any 


of those thin ns would not have retaliated 
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with nuclear weapons. First, thev didn't have tne vower; 
and, second, tney were way out of their orbit. They couidn'+ 
ring conventional power to pear in an area where they coulda 
nave supericrity; and, third, because it 1S just not in accord 


With Soviet character to take that degree of risk. It was 
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Khrushchev risk-which misfired. He thought ne 


s could get away with it because he had cowed Kennedy. 
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So I never felt tnat this was anywhere near nuclea 


I thought the real question was whether or not we would succeed 
1 


in accomplishing all our aims and getting all of the Soviet 
forces out of Cuba. We didn't really succeed in doing that. 

We got the missiles out, although there was never any certainty 
that we got them all cut because there was no way of telling. 
The missiles could be under cover and you couldn't possibly 
tell whether they were there or not. 


I wrote numerous pieces during and after the crisis and 


[9 


got various estimates of the size of the Soviet forces involved. 
e The bast estimates I got came from sources with the Stennis 
Committee, which proved to be very accurate in retrospect. 


the Soviet forces there were much, much higher in number, 
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much larger, than the administration had ever admitted at 
the time. They went up to about 40,000 men, although that 
was, Of course, reduced after the missile crisis was over 
and gradually all of them were withdrawn. But it took over 
a year before they all left. 

I described these forces. They included one armored 
brigade, which was ready for ground warfare, and a lot of 
antiaircraft missiles, very formidable ones, and technicians 
and so on. Then I tried to draw lessons from all this. I 
studied the intelligence picture as thorcughly as I could 
and wrote about it. I described the means we had for detect- 
ing these missiles and compared our total nuclear strength 
with that of Russia, which was then overwhelming in our favor. 
I described how Scviet emplacements in Cuba could effectively 
threaten all of our east coast. 


As I recail it, that's about it. 


Q: Did you go to the Pentagon during that time? 


Mr. B.: Oh, yes, frequently. I talked to everybody in the 
Pentagon. Of course, I talked to George Anderson about his 
famous incident with McNamara. George told me about this. 
George was already quite worked up because he had had, either 
then or afterwards, the confrontation with McNamara about the 
F-1li1. That was later, I guess. 


When George first took office he and I had quite an 
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τ pxgiment at one time in his office, because he came in with 
i the idea that he could completely cooperate with the Kennedy- 
McNamara people and still get his point across. ὃ told him 
he couldn't. = quickly discovered this myself in connection 
with McNamara. I'm coming to the McNamara thing a little 
later. I said: "George, you can'= do this. You've just 

got to be stronger than you are because you're going to be 
backed into a corner." 

He said, "Goddamit, I'm not Arleign Burke. He has a 
way of doing things in his own way, and I have my own way 
of doing mine. I'm going to run my shop my own way.” 

So I said, " That's fine and good, but don't think you're 
going to be abie to get along with McNamara and the Whiz Kids 
regardless of what you do. You might as well go down with 
your boots on." 

That was a nell of a lot of presumption on my part because 


he had the responsibility and I didn't. 


Q: Was he perhaps banking on his relationship with Kennedy? 
Mr. B.: I think so, in part. But in any case it didn't work 
and you could see what happened graduaily coming on. This 
was particularly true after the incident that he had with 
McNamara in the command center there, then later with the 
F-111 when he gave his testimony to Congress. 


I started the same way George did, I guess. I mean I 
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